
DRAFT 1

  

Present

Core Members:
Brigid Reid    (Chair) Barnsley CCG, Chief Nurse
Cllr Margaret Bruff Cabinet Member: People (Safeguarding)
Cllr Tim Cheetham Cabinet Member: People (Achieving Potential)
Mel John-Ross BMBC, Service Director of Children’s Social Care & Safeguarding
Margaret Libreri BMBC, Service Director for Education, Early Start & Prevention
Alicia Marcroft BMBC Head of Public Health, Children and Young People
Amanda Glew BMBC Organisation Development Manager
Margaret Gostelow Barnsley Governors Association Chair
Anna Turner BMBC School Models and Governor Development Manager
Bob Dyson Independent Chair of the Barnsley Safeguarding Children Board

Deputy Members:
Karen Markham Barnsley College Director of Teaching & Learning (for Phil Briscoe)
Nick Bowen Representing Secondary Schools (for Dave Whittaker)
Jill Murray BHNFT Matron Women’s Services (for Kevin Bowman)

Advisor:
Richard Lynch BMBC Head of Commissioning, Governance and Partnerships

In Attendance:
Cllr Roya Pourali Deputy to Cllr Tim Cheetham
Paul Clifford Interim Head of Economic Development, Place Directorate 
Anna Marshall Scrutiny Officer
Dawn Fitzpatrick Partnerships & Project officer, Minute Taker
Denise Brown Governor Services Advisor

Action
1. Apologies

The following apologies were noted:
Rachel Dickinson, BMBC, Executive Director: People
Phil Briscoe, Barnsley College Vice Principal Quality and Student Experience
Dave Whitaker, Executive Headteacher representing Secondary Schools
Kevin Bowman, BHNFT, Head of Nursing and Midwifery
Gerry Foster-Wilson, Executive Headteacher representing Primary Schools
Scott Green, South Yorkshire Police Chief Superintendent
Wendy Lowder, BMBC Executive Director Communities
Phil Hollingsworth, Stronger Barnsley Locality Manager
Jayne Hellowell, Head of Commissioning Healthier Communities
Patrick Otway, Barnsley CCG Commissioning Manager
Dave Ramsay, South West Yorkshire Partnership Foundation Trust (SWYPFT) 
Deputy Director of Operations
Jon Banwel, Head of Service, Children In Care

Children and Young People’s Trust Executive Group Meeting
21 July 2017, from 09.30 – 12.00

Westgate Plaza Boardroom, Level 3, Room 3
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2. Feedback from the front line 
At this point in the meeting colleagues were given an opportunity to share 
examples of good practice or challenges on the front line.

Nick Bowen updated the group with regards to 4:Thought and how they are 
really engaging with schools. Most schools are signed up to this. The training 
has been successful with a number of school colleagues now trained to 
recognise mental health signs in young people.
Brigid Reid noted that the 4th stakeholder workshop will be held on 18 October 
2017.

Margaret Libreri shared that she had visited the Darfield Family Centre. They 
are the only Family Centre to still have childcare and have received an 
outstanding for childcare from Ofsted.  Looked at evidence and impact on 
families and the difference made to child development. A lot of feedback was 
received about the difference it has made. 
There has been lots of work with gypsy & traveller families. 

A challenge for some families with complex SEN. Issue raised was that a mum 
eligible for a short break but can’t find provider – The Centre has been asked 
to see if can provide something.

Second issue raised Parent feedback with SEND – mainstream and Special 
Schools: they experience lots of frustration regarding the numbers of services 
and number of times they have to tell their story. SEND covers 0-25 age group 
but we don’t build that into the journey. Feedback has been captured and there 
is an action plan to follow this up but it is clear more needs to be done. 
However in the main it was a useful session. 
Brigid Reid stated that we don’t do enough about navigation around the 
system. People need to decide who will take a lead on this. It would be good if 
partners look at individual practitioners who become involved, go the extra 
mile, see the need and take responsibility to hold the ring and share those 
examples to show the value and inspire other members of staff.  

Amanda Glew shared that she had been job shadowing Rachel Dickinson 
recently. It offered the opportunity to go to care homes re the Children’s Pledge 
and identify good practice and things that need improving. It was a good 
opportunity to see the good work that was going on and impact on young 
people. 

Bob Dyson gave an update on Safeguarding week, it was well attended (over 
100 people) and particularity focused on the ’Toxic Trio’ The week’s stalls in 
public left some staff with the feeling of an unmet need. There is a lot that we 
are not seeing but should be seeing. There is more to be done than realised.  
Safeguarding and Awareness week received lots of publicity and was a 
successful event. 

Brigid Reid mentioned the involvement by Darton College students in the 
launch event and noted how it was powerful that  they spoke very eloquently of 
the challenges young people face today

3. Identification of confidential reports and declarations of any conflict of interest 
It was noted that there is a restriction on item 10 of the minutes and these are 
to be treated as confidential.  There were no conflicts of interest declared.  
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4. Minutes of the Trust Executive Group meeting held on 9 June 2017 
The minutes of the previous meeting were agreed as an accurate record. No 
amendments were required. Thanks were extended to Kathryn Wilkinson for 
taking the minutes. 

4.1 Action log / matters arising
The following updates were noted: 
April actions
2.1 & 2.2 Richard Lynch requested that this action be closed off. Richard 
stated that all feedback had been received. A print friendly version of the CYP 
Plan has been produced and will be posted on the website (link provided 
below). 
https://www.barnsley.gov.uk/services/children-families-and-education/children-
young-people-and-families-trust/.

2 Integrated Front Door, Worsbrough. No further update. Dawn Fitzpatrick to 
close 

5 Encouraging positive relationships and strengthening emotional health. 
Dawn Fitzpatrick to cross check with Patrick Otway.

6 Work of the SEND Strategy Board and Self Evaluation Framework (SEF).
Still ongoing. Going to re-work the SEF and Work on story boards which will be 
continuing over summer.

15 Continuous Service Improvement Plan. Can be closed. Been addressed 
and feedback is that care has improved.

16 TEG Work Programme. Revision of work programme achieved. 

June actions

2 SEN pupils attending mainstream schools. Margaret Libreri has discussed 
with Sue Day. Educational Psychology team to develop a package to support 
schools with children with challenging behaviour. Support plan for schools to 
pilot is for children with SEN but who don’t have an education plan and will role 
this out within the next school year. 

5.1 Foster Carers – Dawn Fitzpatrick to check with Mel Jon-Ross if report was 
shared.

7 Work of the Alliance Board. Margaret Libreri informed the members that the 
Alliance Board had met yesterday. On the agenda each subgroup’s work plans 
for academic year and also the Children Missing Education (CME) action plan.

It was agreed that Chairs of the all the groups would meet and a summary 
would be produced of all the work of the Alliance that could be shared. 
Action: to bring to September meeting – look at where partners can support the 
alliance. 

11 TEG work programme. Item on Agenda.

Dawn

Dawn

Dawn

Margaret
/Dawn

https://www.barnsley.gov.uk/services/children-families-and-education/children-young-people-and-families-trust/
https://www.barnsley.gov.uk/services/children-families-and-education/children-young-people-and-families-trust/
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For discussion
5. Improving staff skills to deliver quality services – brief update report 

Amanda Glew delivered the report to members. 

The new multi-agency training offer for 2017/18 has now been launched. 
Programme for next year has 588 attending people training. There is 
continuing commitment to training and development. Feedback on the courses 
remains positive. 

Brief discussion on understanding the impact on children and families. Looking 
at bringing in young people to talk about their experiences. Amanda Glew 
asked the group if anyone knows anyone who could come and share 
experiences it would be appreciated. 
Brigid Reid reflected that it is a big ask of service users, as it can be daunting 
and if not well handled potentially damaging though it’s great if they feel able to 
share their experiences. Brigid Reid stated that she would be happy to share 
some strategies for capturing young people’s experiences and sharing them 
appropriately.

Following the launch of the Neglect Strategy, a train the trainer’s course is to 
be delivered by the NSPCC in September. Brigid Reid indicated that she would 
like to see indicative content as it is important to get a real feel to be best able 
to reinforce that in organisations. 

Following recommendations from the board, Amanda Glew reported that she 
will be working with partners to update the Improving Skills plan.
  
Amanda Glew reported that she had attended Stronger Community 
Partnership Board in May to develop actions to support the delivery of the All 
Age Early Help Strategy.  As a result of the workshop, an outcomes report has 
been developed, which includes a workforce development theme.  Once the 
report has been approved by the Partnership Board, Amanda will share any 
actions relating to the Children's Workforce at a future meeting.

Amanda Glew updated the group re the Early Help Steering Group and noted 
that the training has been refreshed as requested by the ECG. Members were 
asked to ensure agencies are attending. Brigid Reid has seen the Early Help 
video which is really good and asked if using every opportunity in all sessions. 
Amanda Glew agreed to check. 

The voice of the child is weak in some of the assessments – how we are 
making sure the voice of the child is heard? Challenging this through 
supervision with staff.  

Discussions with parents who have had early help.  
Some guidance produced for practitioners around when closing cases to 
include “what if” planning. Checks to be done when carry out sampling.

Brigid Reid noted that good progress is being made. It’s “beyond the content” 
skills that count, interpersonal skills that make staff approachable. Sadly in 
terms of the child it’s capturing the voice of person we need to do more about. 
Use of skills beyond the obvious i.e. of non verbal cues and of what’s not said 
can make a difference. Brigid suggested that in 6 months Practitioners come to 
talk about impact of training as this would be useful for the Executive Group to 

Amanda

Amanda

Amanda
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hear. 

Amanda Glew left the meeting at this point. 

6. Better Barnsley Scheme – presentation (Verbal Report) 
(Paul Clifford, Interim Head of Economic Development. Place Directorate)

Paul Clifford shared the presentation with the group demonstrating the plans 
for the Town Centre. He noted that it was not an exhaustive list. 
Unfortunately the link didn’t work as there was no internet available and it was 
agreed for the link to Glassworks to be circulated with the minutes to TEG 
members.

Brigid Reid noted that Reflections: Barnsley Youth Choir had won a Grand Prix 
Champion category – well done to them. 

Paul Clifford informed members of how a variety of goods can be ordered on 
line from local shops and collected from library: Website is shopappy.com. One 
stop shop is encouraging. 

Questions/comments were sought. 
Cllr Bruff is interested in the New Youth hub but raised the issue that the last 
New Youth hub was placed at the Metrodome and was a disaster as it really 
needs to be in town centre (Central). Paul Clifford recognised that especially 
the proximity to the interchange.

Jill Murray informed the group that Community Midwives were situated in 5 
hubs around the centre but it would be good to have a base in the library as 
currently they don’t have any town centre location and asked if this could be 
put forward to be looked at? Paul Clifford is actively seeking input. Jill Murray 
to contact Katherine Green to arrange. 

Brigid Reid discussed feed back from young people that services need to be 
central and linked to transport access, and the need to make sure to meet their 
needs and ensure that these are reflected in developments. 

Paul Clifford left the meeting at this point.

Dawn

Jill 

7. Barnsley Safeguarding Children Board Annual Report 
(Bob Dyson) 
Met last Friday 
Bob Dyson discussed the Annual report, this is a much slimed down version, 
we are required statutorily to publish the report to show improvements in the 
last 12 month. We are continuing to see improvements, including Safeguarding 
Awareness week. 
It is due to go to Scrutiny on 12th September. 
Brigid Reid noted that when it went to the Safeguarding Children Board, 
Rachel Dickinson had made a challenge of it is accurate but is it accessible? 
Review timing to produce a 2 page infographic/interactive summary for next 
years report to coincide with 2018 Safeguarding Awareness week. Public 
Health has done this with theirs. 
Karen Markham noted a spelling mistake on page 29 of the word ‘Principal’ 
spelled wrongly. To be amended. Bob
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8. Looked after Children Sufficiency Strategy/Foster Carer Placements 
(Richard Lynch/Jon Banwel) 

Richard Lynch reminded colleagues of our sufficiency duty to Children in Care. 

It was noted that Children should be supported locally and in local schools 
where possible. When refreshing the sufficiency strategy there had been a 
recent rapid increase in the care population. 
Although there was an increase in 2014/15 it has now plateaued. Historic high 
was 302 in care it is now down to 286. 

Financial performance £0.5M above projections. 
Exceptions were given. Those exceptions gave some information on the 
increase in spend. 
There are continuing challenges in increasing the numbers of BMBC foster 
carers. Changes have been made in governance to help in facilitating the right 
placements.

Brigid Reid made the point that it’s all about outcomes. Important to hear from 
young people who have been in care and their experiences. She highlighted a 
recent SCR out with Barnsley which had noted the need for all professionals to 
understand what impact early trauma has on behaviour and to avoid solely 
focusing parents and schools accounts noting support needs to be offered 
through supervision.

Cllr Cheetham noted that it is an area that has been under scrutiny for a long 
time. Constantly challenged why we are different – this is always an area of 
overspend – it has been under significant scrutiny to give a level of assurance 
that this is an area that is well looked after. The outcomes are right and that’s 
what counts. 

Bob Dyson asked “Where does it go next?” 
Richard Lynch explained that it goes to purple cabinet (non public cabinet) 
which is scheduled for 23 August. The scrutiny is around the budget but 
discussions need to be around outcomes and the progress made and the 
things that are positive.  Lack of reliance on residential placement is an 
enviable position to be in for a borough. Numbers that we managed to keep in 
borough is really positive. 
Latest numbers 283 as of today. 

It was noted, that adoption performance remains good and that alternative 
permanence arrangements, such as use of Special Guardianship Orders 
(SGO’s) is also positive.

Cllr Cheetham stated the constant question is why we are we where we are? 
Evidencing and transferring that into readable data is quite challenging. 

Brigid Reid stated that Rachel Dickinson previously challenged in the 
performance report of registered children as privately fostered. Challenge to 
schools to find out as it was felt to be an under representation. Low numbers 
privately fostered.

Brigid Reid suggested publishing a redacted version on the Safeguarding 
website asking are there some things that could be pulled out of this? As a 
member of the public, what positive things in relation to fostering could there 
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be to reflect this work?

Richard Lynch agreed to pursue this. 

Richard Lynch asked if members found the case studies useful,  
Comments from members were 

 Yes, it gave sense of need and individualisation. 
 Best bit. 
 Makes it come alive. 

Brigid Reid thanked Richard Lynch and Jon Banwell. 

Richard

Standard agenda items
9. Barnsley Safeguarding Children’s Board Minutes 26 May and 14 July 2017 – 

Highlights (Verbal Report) 
(Bob Dyson)
Bob Dyson reported to the group noting that May was a busy meeting. 

Bob Dyson noted that there was no representative from Primary School Heads 
at the meeting. Rachel Dickinson was going to take this to the Alliance Board. 
There are an increased number of representatives but still struggling to get 
someone to attend this meeting. It was noted that pressures were recognised.

Anti bullying strategy is going to the Alliance Board 

Neglect strategy well received. It was noted that this is the biggest cause for 
children going on to a Child Protection Plan. It is a partnership document. 

The Board agreed to have a dedicated sub group for neglect that is being put 
together. Debbie Mercer will chair that.

Section 11 process, most authorities do it bi annually, Barnsley will move to a 2 
year cycle to bring us in line with other authorities, but not this year. 

100% school returns. 8 schools out of the schools out of totality didn’t give data 
on bullying. It is being queried as to why they didn’t provide information. Dan 
foster to take this back to Alliance Board.

Section 47 decision making – positive audit. 

Action Plan for Children Q has been signed off.

Performance recognises children are being assessed and is constantly being 
improved. 

Low numbers of children (LAC) entering the criminal justice system is good. 
This is credit to people looking after them. 

July meeting 
Annual report reviewed as shared earlier in the meeting

Terms of Reference for the Neglect Group agreed

Positive report from Ruth Holms (LADO). Ruth relies on agencies to come 
back to her. Most are notified within 24 hrs. 

Latest Board lay member a young lady who is a care leaver, 19 years of age. 
Bob expressed how pleased and that her contribution will be immensely 
powerful. 

Cllr Bruff mentioned the value we put on foster carers and how good they are. 
At a recent Scrutiny meeting, a foster carer thanked everyone for the support 
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they get from all Partners. Bob Dyson had a ‘meet the board session’ and 
received good feedback about the help they given. Comments were 
overwhelmingly that they felt listened to.

10. Continuous Service Improvement Plan – Confidential 
This has been excluded from the minutes due to the confidential nature 
of this item 

11. TEG work programme review (Richard Lynch)
Remind members to keep an eye on what is on the programme. Let us know if 
issues around timescales. 
Took on board and agreed not to add new columns.

Questions and comments sought.
Brigid Reid noted it reflects the work being done and the productively of joint 
development and brings it altogether. 
Brigid Reid ask - is there Another development day planned? Yes, in 
November. Colleagues to be reminded about the date. 

Mel Jon-Ross mentioned the Safeguarding Awareness Group. Some 
colleagues attended and escalated some cases. Need to promote escalation 
policy more. It is positive when people escalate concerns for children. We see 
this as a positive. Contact Mel Jon-Ross or officers of any concerns.

Brigid Reid noted that we equally need to find a way to make membership 
come alive for the organisations we represent. Escalation and why it hasn’t 
happened, what are the barriers. We need more examples of where escalation 
has made a difference and early intervention has made a difference. 

Brigid Reid wished colleagues a good summer. 

Richard 

Proposed agenda items for the next meeting on 28 September 2017

 Terms of Reference/ Partnership Agreement Revision (Richard Lynch)
 TEG Work programme review (Richard Lynch)
 Children and Young People’s Plan Monitoring (Identified CYP Plan Champions to obtain 

progress against outcomes for reporting to TEG on a quarterly basis)
 Supporting children, young people and families to make healthy lifestyle choices (Public 

Health to provide an annual update on progress) 
 Stronger Communities Partnership update (Paul Hussey)
 Transport - progress report (Matt Gladstone)
 Tackling child poverty and improving family life (Key area for improvement: Early Help) 

(Andrea Hoyland/ Jayne Hellowell) 
 Careers advice and guidance (Tom Smith)
 Continuous Service Improvement Plan – confidential 
 Barnsley Safeguarding Children Board, highlights from the Meeting held on 

15 September 2017 (Bob Dyson)

Dates of  future meetings in 2017      Time Venue
29 September 09.30 – 12.30 Westgate Plaza Level 3, Room 3

13 November 13.30 – 16.30 Westgate Plaza Level 3, Room 3


